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Three factors affected your Company’s operating outcome in 2011.  The first such 
factor was the remarkable short supply of Crude Palm Oil (CPO) prevailing since 
November 2010.  The Kingdom’s CPO’s stock decreased to only 67,000 MT at end 
December 2010; the aggregate demand for consumption and biodiesel, on the other 
hand, was 110,000 MT per month on average.  The palm oil refineries then asked the 
Government for permission to import palm oil to mitigate the shortage.  However, 
because of the intricate import permit procedure, the importation process was 
delayed; in the meantime the CPO price set new record high at 58.20 Baht per Kg in 
January 2011.  Even though the Department of Internal Trade had raised the ceiling 
retail price of palm oil from 38 to be 47 Baht per liter, it still lagged behind the rapidly 
rising CPO cost.  By the time the Government issued the import permit in January, 
and again in February, it could not solve the shortage of supply in time for the first 
quarter. 
 
Secondly, the Government had on two occasions guaranteed FFB prices at 7 Baht per 
Kg and directed refineries to buy CPO at 44.75 Baht per Kg in February, and 6 Baht per 
Kg and 36.28 Baht per Kg respectively for three months between April to June 2011.  
On the other hand, controlled retail price of palm oil had been maintained at 47.00 
Baht per liter.  The Government supported some subsidy to refineries, but such 
subsidy only partially compensated for the high raw material costs. 
 
The third factor came into play when the FFB price guarantee ended on 30 June.  The 
Internal Trade Department then adjusted the ceiling retail price of palm oil 
downwards to 42.00 Baht per liter on 2 July 2011.  This had a severe negative impact 
on the earnings of your Company during the first three quarters, due to the high cost 
of the CPO stock carried forward from the guaranteed FFB price.  
 
Because of the uncertainty arising from the various government interventions, the 
refineries had appealed to the Internal Trade Department to be more flexible in its 
price control mechanism so as to correspond to the movement of CPO cost.  
 
Company’s Performance 
 
The events as set forth adversely affected your Company’s operating result in the first 
nine months with heavy losses of 19 million Baht.  Nevertheless, your Company was 
able to recover in the last quarter to achieve overall net profits for 2011 of 134.44 
million Baht; sales revenue increased by 1,014.68 million Baht to 7,530.89 million 
Baht, or 15.57 % when compared with 2010.   
 
Production and Investment 
 
In 2011, the Group mainly carried out projects pending from the previous year.  The 
Group undertook projects to improve production efficiency at the same time as 
conserving the environment with capital expenditure totalling 30 million Baht.  The 
projects are explained in more detail under “Operations Overview”. 
 
Marketing 
 
In response to the growing trend towards health and wellness and to create variety in 
consumers’ choice, in 2011 your Company continued to expand the Naturel brand 
portfolio by introducing another two types of healthy oil, namely Naturel 100% Rice 
Bran Oil (Oryzanol 6,000 ppm) and Naturel 100% Pure Canola Oil.  In addition, your 
Company launched a newly developed product under the brand “Butter Cream” in 
February.  With a blended formulation of 2 in 1 and being ready to use, it shortens 
baking time and realises cost efficiency for end users. 
 
Universal Food Public Company Limited (UFC) marketed 100% coconut juice in 1 liter 
Tetra Pak exclusively for the export market and enjoyed a very good responses.  For 
the last two years, UFC has been developing a range of soy milk products under the 
“UFC HomeSoy” brand name.  In September 2011, UFC followed through by 
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launching “UFC HomeSoy milk with Basil Seed” in 300 ml. plastic bottle – the first 
producer to have innovative blending of whole piece of food into soy milk. 
 
Responsibility to Community, Society and the Environment 
 
Placing importance on social and environmental awareness is one of the Group’s 
business ethical principles.  Many activities of social and environment care were 
carried out, such as “Oil Palm Planting in School Project”, training on sustainable oil 
palm planting management, engagement on environment awareness activities with 
community, Thai culture and tradition conservation and promotion activities,  the 
youth sports contest in community,  Lam Soon’s vocational training project, Lam 
Soon’s employee homeplace development project, etc.  The projects are explained in 
more detail under “Environment and Corporate Social Responsibility Overview”. 
 
Another proud accomplishment is the participation by your Company and its 
subsidiary United Palm Oil Industry Public Company Limited (UPOIC) in the 
development team in Roundtable Sustainable Palm Oil (RSPO) in Thailand.  As 
members of the Thailand Smallholders Task Force, they helped to establish the 
National Interpretation (NI) of Criteria and Guideline, which the RSPO Executive Board 
(RSPO EB) has already certified on 21 November 2011.  It is expected that UPOIC could 
produce RSPO certified palm oil by 2012 covering crushing mill, plantations, and 
group small holders involved in the project; on its part, LST will apply for the 
certification of its Trang crushing mill and Bangpoo refinery. 
 
Human Resources and Corporate Culture 
 
In developing human resources, your Company gives priority to productivity per head 
of employee by setting up various key performance indicators and adapts the 
organization structure to proper delegation of authority and accomplish the 
implementation of policy.  The production management structure is being renewed 
so as to be aligned with and to reduce waste time.  Moreover, the entire Supply Chain 
is being evaluated in order to reduce selling and administrative expenses.  
 
All the management policy of the Group remains focused on the 5 tenets of corporate 
culture as follows: 
 

“Can Do” attitude 
Accountability 
Team work 
Take care of people 
Continuous improvement 

 
On behalf of the Board of Directors, our Management team and other employees, we 
would like to take this opportunity to thank our Company’s shareholders, customers, 
and business partners for their continuing support and also for their interest in the 
development of the Group’s business. 
 
 
 
 
 
 
Mr. Whang Tar Liang               Mr. Somchai Chongsawadchai 
       Chairman         Vice-Chairman and Managing Director 
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